
Priority for Project 
Management

Create a Statement of Work document to list 
the requirements for the Project 

Import project plans from MS Project 

Full integration of inventory and other financial 
transactions back to the Project 

Create flexible billing schedules against Projects 

Full integration between Projects, Service Calls, 
and Service Contracts 

WHY CHOOSE PRIORITY? 

WORLD’S MOST CONFIGURABLE 
ERP 
√ tailor fields, screens, menus, 

reports, stationery 
√ drag and drop workflows 
√ business rules, automated 

data entry, automated 
repetitive tasks 

CHOICE OF HOSTING 
√ on-premise or cloud hosted 

MIXED PLATFORM 
√ any mix of PCs, Macs, 

tablets and smartphones 

MOBILE 
√ fast enough to run over 

cellphone networks 

INTEGRATED CRM 
√ built-in CRM provides full 

interaction with ERP 
√ full interaction with MS 

Office and Gmail suites 

BREADTH OF MODULES 
√ functionality to support many 

industries in the same system 

DEPTH OF FUNCTIONALITY 
√ detailed features for the most 

demanding of users 

INTEGRATION/TRACEABILITY 
√ interaction between each part of  
 the system 
√ drilldown to all related records 

EASY TO INTERFACE 
√ strong API to connect to other 

software 

EXPERIENCE 
√ 30 years of development 
√ 7,000 implementations 



The Project Management module provides 
a comprehensive and detailed approach to 
project management. You can use it to 
plan a project, calculate planned costs, 
report labor and materials per project 
activity, calculate actual costs, record 
payments, issue invoices, produce reports 
and more. 

Defining a Project 
Final products are defined for every 
project (e.g., “apartments” would be the 
final product of a construction project). 
The cost of the project is determined by 
the price of the final products. 

Other parameters include: the project 
manager, the starting date, the project 
type, the customer and contacts. 

 

Project Requirements (SOW) 
Before you begin planning a project, you 
can list your customer’s objectives in a 
Scope of Work (SOW) document. This 
document consists of a numbered 
hierarchy of requirements, which can 
include extensive remarks explaining each 
requirement. Each requirement can also 
be linked to its own final product, where 

the price of the product determines the 
price of the requirement. 

During project planning, you can link each 
activity to the requirement it is intended 
to fulfill, and thus calculate the 
requirement’s projected cost and profit. If 
you are working with planning versions, 
you can then create sub-activities 
automatically from the sub-levels of the 
linked requirement. 

SOW documents can be imported from 
Word files provided by the customer. You 
can maintain versions of each SOW 
document, as well as versions of the 
remarks recorded for individual 
requirements. 

Priority allows you to copy an entire SOW 
document from one project to another. 

Interface with MS-Project 
You can plan a project in MS-Project and 
then import the file into Priority, from 
within the Projects form. The system 
imports the hierarchical structure of 
activities (WBS), including their start and 
end dates, the human resources assigned 
to each activity and additional details. 

Each time you import an updated version 
of the MS-Project file into Priority, only 
those activities whose data have changed 
are updated. Activities in Priority are 
identified by their name (rather than their 
WBS number), such that any change in the 
WBS of a given activity, caused by the 
addition or deletion of a related activity, 
has no adverse effect on stored data. 

Activity Products and Planned 
Materials 
Each activity in a project generally results 
in some kind of product. In Priority, you 



can define final products for activities 
(e.g., the product of the activity “installing 
electricity” in a construction project would 
be “electrical system”). After assigning a 
product to an activity, the product’s child 
parts are listed automatically as the 
activity’s planned materials. You can add 
to, change or delete these materials, as 
required for the activity. 

When activities require the purchase of 
raw materials or products, Priority 
provides a mechanism for opening 
purchase requisitions or purchase orders 
for them automatically. 

Planning Human Resources and 
Work Hours 
When you import a project file from MS-
Project, you also receive the names of the 
people assigned to activities. Priority 
identifies each imported name with the 
appropriate person, and lists the people 
assigned to an activity in a separate form. 
The system automatically assigns to each 
person on the list his or her default work 
hour type (for example, a work hour of 
type “instruction” will be assigned to those 
people defined as instructors). Each work 
hour type is assigned a catalogue number 
and a monetary value; the system 
multiplies each catalogue number by the 
number of hours of that type required for 
the activity (according to the data 
imported from MS-Project) and the total 
cost is added to the activity’s human 
resources cost. 

You can also record a work schedule (start 
and end dates and times) for the people 
performing a given activity. The resulting 
schedule is updated automatically in the 
Task Log and in each worker’s calendar 
(when synchronizing with Outlook, the 
appointments are updated there as well). 

Priority provides a special report 
displaying HR data for projects, in which 
you can view the planned hours for each 
project activity, daily tasks created for 
project activities and reported hours for 
each activity and/or task. 

Planned and Actual Costs (Per 
Activity) 
Each activity displays total planned costs 
for human resources and materials, which 
are updated automatically with each 
revision of the project plan. In addition, 
every activity displays its cumulative cost 
(the total planned cost of its activities), 
which is calculated by a special program. 

Actual costs are compared to planned 
costs in a separate form, where they are 
displayed per category. Cost categories 
are organized so that no cost is taken into 
account more than once. GRVs for which 
purchase invoices have not yet been 
issued appear in the Unbilled GRVs 
category; after billing, these costs are 
transferred to the Vendor Invoices 
category. 

You can view the component costs of each 
category in a sub-level form. 
Planning data can be viewed against actual 
data both on the activity level (which 
includes the sum of its sub-activity data) 
and on the project level. 

Revenue and Profit 
A sub-level of the Projects form provides a 
summary of all actual revenues and costs, 
as well as projected revenues from the 
project. All financial and inventory 
transactions, issues and subproject costs 
are included in the calculations. 
Accompanying sub-level forms provide 
details for all the figures appearing in the 
form. 



Saving and Copying Planning 
Versions 
You can save a version of the project plan 
at any stage in the project planning. You 
can then view all of the project’s previous 
versions in a separate form. 

Saving versions is particularly 
recommended if significant changes have 
been made in the project plan, and you are 
about to perform an update from an MS- 
Project file. 

You can also copy an existing version of 
the project plan, make manual changes to 
the copy and save it as a new version. 

Reporting Work on the Project 
Inventory transactions and financial 
transactions are reported against the 
project or a project activity by linking the 
transaction document to the project or 
activity. You can also link line items within 
a document to a project or activity. Work 
hours and other expenses (such as travel) 
are reported in a separate form. You can 
also report work hours to a project on the 
Internet, via the HTML interface. 

When opening a document on the basis of 
another document (e.g., an invoice based 
on a sales order), the linkage to a project 
or activity is copied into the new 
document. 

Charging Inventory to Projects  
Transfer of inventory to a project can be 
performed through customer shipments, 
transfers to project warehouses, receiving 
goods into inventory or issues from 
project warehouses. 

• Customer shipments and transfers to 
project warehouses charge the project 
for the transferred inventory. 

• Issues from project warehouses do not 
charge the project for the issued 
inventory. 

• Receiving goods into inventory charges 
the project for the inventory. If the 
inventory is received into a warehouse 
other than a project warehouse, the 
system posts a warning. 

Planning a Payment Schedule for the 
Project  
Payments due from customers for the 
project are recorded in a separate form. 
Payments can be linked to activities that 
are marked as milestones. When reporting 
a completion status of 100% for activities 
that are linked to a payment, the payment 
is released for billing. When preparing 
invoices automatically (see below), the 
system prepares an invoice for the 
released payment. 

Automatic Preparation of Invoices 
for the Project  
Invoices for the project can be prepared 
automatically. The project’s customer can 
be charged for: 
• Project payments that have fallen due, 

and have been released for billing 

• Billable work hours and expenses 
• Customer shipments that are marked 

for billing 
• Service calls that are marked for billing 
• Service contract payments that have 

fallen due 

Automatic Preparation of Service 
Contracts for Project Products  
Priority allows you to open service 
contracts automatically for final products 
with defined service parameters. 



Reports on Projects 
General Project Reports  
• List of Projects 
• List of Projects by Manager 
• Finished Products (Detailed) 
• Finished Products (Summary) 
• Project Payments 
• Service Contracts for Project 
• Travel Times per Project 
• Active Projects-No Serv Contract 

Project Hours and Efficiency Reports 
• Daily Internal Reps per Employee 
• Monthly Inter. Reps per Employee 
• Summary of Project Hours/Mileage 
• Daily Summary of Hours per Cust 
• Reported Hours – Totals 
• Internal Reported Hours-Details 
• Check Reported Hours 
• Order Efficiency 
• Reported Hrs by Project&Employee 
• Open To-Do items per Project 
• To Do List History per Project 

Project Planning Reports 
• Project Planning 
• Proj Planning w/BOM & Resources 
• Project Planning with Scheduling 
• Open Activities per Employee 
• Comparison of Planning Versions 
• Project Planning With Remarks 
• Planned Hrs by Project&Employee 
Planned Cost Reports  
• Planned Costs 
• Planned Costs by Labor/Material 

• Planned Costs by Part Family 
• Planned Costs by Part 

Planning and Execution Reports  
• Planning and Execution 
• Planning&Exec. By Labor/material 
• Planning&Exec. By Part Family 
• Planning and Execution by Part 
• Planned vs Actual Hours 
• Labor Devoted to Project 
• Material Devoted to Project 
• Estimated Cost to Finish Project 
• Est’d Cost to Finish by Family 
• Check Transact’ns Linked to Proj 

Revenue and Profit Reports  
• Revenue and Profit per Project 

SOW Document Reports  
• Print Scope of Work (SOW) 
• Print Detailed Response 
• Compare SOW Versions 
• Track Remark Changes by SOW Date 
• Track Changes in Response 

Project Analysis  
• Projects Dashboard 
• Project Profitability (OLAP) 
• Project HR Analysis (OLAP) 
• Project Report Analysis (OLAP) 
• Project Report Generator 

Two additional reports, Tasks per Project 
and Tasks per Project Activity, are 
accessible from the CRM Reports menu in 
the Marketing and Sales module. 

FOR MORE INFORMATION, CONTACT: 

4438 West 10th Avenue, Suite 532 
Vancouver BC V6R 4R8 

sales@topprioritysystems.com 
Tel: 604.700.6970
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